Sample Letter to MD re: Sliding Scale Reductions
Dear Physician:

[facility] is committed to insuring that our interdisciplinary care team, including our physicians, nurses, pharmacists, therapists, and dietitians, provides care and services to every resident that meets their individual needs and is in concert with current standards of practice.   
 As you know, diabetes management continues to be a challenging disease state.  It is reported that 26% of nursing home residents have type II Diabetes Mellitus.  After review of our current practices and the current standards of practice as outlined by the American Medical Directors Association, the decision has been made to initiate a process improvement project for diabetes management.  This project will be a joint venture with our Medical Directors, attending physicians, and our interdisciplinary care team in the centers.  Additional support will be provided by the pharmacy team at [Pharmacy Company] and the specialists from [other consultants].  

The focus of this initiative is to improve blood sugar control for residents currently managed on a sliding scale insulin regimen by transitioning to basal insulin, which may or may not include bolus insulin as indicated.  The anticipated benefits of this transition include:
· Improved fasting blood glucose control.

· Decreased number of hyper or hypoglycemic events that require medical intervention.

· Decreased number of times that residents are “stuck” on a daily basis.

· Reduction in the licensed nurse’s time and the supply expenses associated with frequent glucose testing on a daily basis.
As a valued medical practitioner at [facility] center, your participation and support in this project is critical for success. Enclosed is a listing of all the residents in your center that utilize a sliding insulin regimen for managing blood glucose levels.  Your leadership in transitioning these residents to a basal insulin regimen will improve the quality of care for our residents. 
We thank you for your ongoing commitment to providing excellent care for all our residents and your support for this quality improvement project.

Sincerely

